Work stream

Activity

Visits

Health

Overview of services
available to CYP and CLA
How Health work with the
Council in the provision of
services across Social
Services and Education

Mental health services —
primary, secondary,
CAMHS and secure
hospital settings

Out of area issues —
transferring health
care/CAMHS

Health Assessments for
looked after children

T.B.C with health

Visit Settings
including early help

Looked After Child
Nurse Team

Education training and employment

Improving outcomes for
looked after children

Support for Care Leavers

EOTAS

Out of County or outside of
statutory education
(placement based
education)

SEN —are CLA getting
access to this and IEPs

Schools which our
Looked after Children
attend

Understanding core
data

PRU and core data
Community tuition
venues

Visit and understand
Into work services

Placements

Understand the number of
young people placed out of
area

Understanding work
streams on the new
provisions being
developed?

In house fostering Services

Visit to in house and
external provision in
Cardiff and Out of
Area provision

Visiting kinship
Visiting reflect
Visiting placement
with parents with
team.

Meet with the
fostering team




Adoption

Meet with placement
team
Meet with IFA

Meet with the VVC

Emotional and behavioural
development

Restorative edge of care

Supporting families early
help
Wellbeing and resilience

initiatives

Therapeutic services

Visit adolescent
Services

Meet with Avril early
gateway
Meet with support for
families

Understand what’s out
there, link in with
targeted and specialist
mental
health/emotional
wellbeing services (3™
sector and statutory).

Visit CLA
Psychologist

Care leavers

Leaving care and pathway
planning

Meet with the personal
advisors service

Visit voices from care

Accommodation

YP Gateway — provision
and capacity

Move on accommodation

for care leavers

Access to community
services — what’s available

Visit housing and 3"
sector projects

Consult with care
leavers and visit 3"
sector and PA services

Understand what is
out there

Family and social relationships

How do CYP feel about
current contact provision
and their care plans

Attending participation
groups CYP and Parents

group

Visit Current
provision — Swanstaff

Listening to
children/young peope

Via Childrens
Services, NYAS and
Voices from Care




Promoting equality and
social inclusion

Families First —
services available

Building on access to
leisure activities such
as Winter Wonderland

Children’s services

Workforce development
recruitment and retention

Children with additional
needs

Meet with Liz Beg
Meet with university

Meet with CHAD
Understand Placement
provision available
Visit residential
provision

Visit Headlands
Transition to Adults
Services and CHC /
CcC

Visit current
externally
commissioned
services

Visit Advocacy
Visit Bright Sparks
Voices from Care

Social and leisure opportunities

Access to leisure
activities and social
opportunities- build on
initiatives such as
Winter Wonderland




